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In Partnership with

LOFT Loghrin Group

CONSULTING

Loghrin Group, in partnership with LOFT Consulting, brings extensive HR
expertise to drive impactful Strategic HR Consulting and Solutions designed
for your desired business results.

® Culture and Engagement

Transform your organizational culture through customizable solutions, including values
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assessments and culture integration strategies. Gain deeper insights into engagement

levels through both qualitative and quantitative research methods that assess and elevate

employee engagement.

HR Strategic Planning
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'Jx’ Align HR initiatives directly with your business goals for maximum impact. Benefit from
= seamless execution strategies with minimal resistance, developed in collaboration with
your executive leadership team to ensure organizational buy-in.

Succession Planning
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&QT Mitigate the risk of unexpected departures with comprehensive plans for critical roles.
Benefit from proactive skills assessments and tailored development plans that prepare
ideal successors, ensuring continuity and stability for your organization.
Organizational Design
() Optimize your business structure beyond just names in boxes. Experience improved

cross-functional collaboration and increased organizational performance through
strategic design that focuses on how people work within and across functional areas.

Why Partner With Us
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Decades of senior strategic HR experience informs every recommendation. HR leaders
gain optimized time and energy through proven strategies that eliminate trial-and-error
approaches. Receive objective, non-biased support essential for delivering optimal results.
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